
RECIPE FOR SUCCESS FLA/CT SHOWCASE

PREPARATION

Ingredients:
1 cup of Enthusiasm
1/2 cup of Imagination
2 cups of Teamwork
1 tablespoon of Guidance
2 lbs of Planning
2 teaspoons of Trust
1  lb of Open Communication

Simmer All Ingredients
In A Large Pot Of Luck.
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INGREDIENTS

What qualities do you think contribute to an effective relationship between FLAs and CTs?

An open line of COMMUNICATION between the CT and the FLA is an essential ingredient in the formation of a productive relationship.  Well before his/her arrival, the CT advises the FLA about suitable accommodation and practical transport opportunities and advises him/her about registering with a GP.  The CT acts as a conduit, transferring information between management, external bodies, department teachers and the FLA.  The CT can create the conditions for clear, open, honest, and tactful communication which will help to increase confidence in all parties involved in the abilities of the other and will help to energise the dynamic.  A weekly timetabled slot at a time that suits all concerned should help to ensure that the FLA is kept abreast of planning, as well as any other opportunities for CPD, staff social events, participation in domestic school trips or attendance at invited speaker events in the school.



ENTHUSIASM, spontaneity, and good humour will absolutely impact positively on the relationship between the CT and the FLA.  An approachable demeanour, and a positive and optimistic attitude can set the tone and help to motivate oneself and the FLA to generate new ideas and be more productive.  A motivated CT is mindful of providing opportunities for innovation, facilitating autonomy but lending a hand where required and then finding ways to recognise the achievements of the FLA.  The CT highlights how these achievements are impactful and is consistent in this approach. For the FLA to feel encouraged to progress and contribute their best efforts, he/she needs to be allowed to take ownership of the work and know that his/her efforts are valued and appreciated.  Ideally, this will help to boost morale and help the FLA to feel motivated to continue giving their best.  The CT can invite the FLA to join (and contribute to) both the subject association and local Community of Practice and in this way, further expose the FLA to different perspectives, share teaching methodologies and problem-solving mechanisms and support structures.



Also falling under the remit of the CT is the responsibility of providing the FLA with focus and GUIDANCE, when required.  The CT invests time in the FLA, identifies the strengths, needs and priorities of the FLA and to help progress his/her people skills, workplace skills, IT skills, unique strengths, and capabilities still further throughout the year in an environment that is comfortable and informal. The CT deals transparently with the FLA, is authentic, open-minded, non-judgemental, empathetic, respectful, establishes positive norms and helps the FLA to thrive in, not just to survive in the new environment.  The CT is alert to opportunities for personal growth for the FLA which may arise and for helping the FLA to reach his/her potential, where possible.  The CT can liaise with colleagues and offer the FLA the opportunity to observe different teaching styles and the teaching of subject matter other than the TL in question.  Exposure to this kind of experience will help the FLA to gain a deeper understanding of the Irish school system and a better insight into what may work for him/her in terms of teaching methodologies and styles.



Clear and thorough PLANNING which allows for review and adjustment is key to an effective relationship.  The CT listens to and discusses with the FLA, is open to learning from the FLA’s talents, creates a relaxed space for mutual learning.  The CT is open to looking at things from a different perspective and shows the FLA that their collaboration and participation are valued and contribute to the success of whole language department.  Another aspect of planning includes alerting the FLA in advance to any special events in the school, such as Open Night and celebrations which the FLA might get involved in to acknowledge international culture or modern foreign language events.  An element of planning that can help with writing a reference or report for the FLA at the end of his/her time in the school, is to encourage the FLA to diarise everything they get involved in, whether it’s attendance at a school social event, a biology field trip that they’ve been invited on or online/in-person attendance at CPD events – the journaling of this participation can help to form a more complete picture of the FLA’s contribution to school life, provide an insight into his/her personality and work ethic etc. and make writing that report/letter of reference more straightforward for the CT.  



An effective CT works closely with his/her colleagues in the MFL department to set common goals, create plans, outlining roles and distributing them fairly.  Through TEAMWORK, the individual MFL department members can achieve the tasks collectively, sharing practice, ideas and strategies and can outline how the results will be evaluated and feedback provided.  
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PREPARATION

How do you organise a shared working space between the FLA and CTs?

Ideally, the staff is informed in advance of the FLA’s arrival of the positive contribution that FLAs can make to the students’ educational experience.  The staff is encouraged to welcome him/her to sit with them during breaks to get to know him/her better and vice versa.  On the day of the official arrival of the FLA, he/she should be introduced to the whole staff and welcomed, and his/her arrival acknowledged on the school website/Twitter account as well as how he/she will be an asset to the learning process.  The language department, and in particular the CT, is responsible for helping the FLA to settle into the workplace.  Locating a suitable workstation in classrooms and explaining the seating dynamic in the staffroom should be prioritised.  If the FLA is working with small groups or individuals or needs access with a small group to IT facilities, he/she should be provided with assistance for this procedure and helped to locate/book a suitable space. 



What documents do you use?

The FLA is provided with a school calendar for the year, informing them about key dates and special events (Sports Day, Anniversary Day, House Exams, Holidays, and other events that might affect planning or that the FLA could get involved in), the school website information and Twitter handle and the Code of Conduct.  The FLA is given a school device (Surface Pro/iPad) when possible, which allows access to educational tools (e.g. Microsoft Office/Google suite of tools), school email, access to subscriptions that the language department or all staff members can access, textbooks (also instructions for accessing e-books), syllabus and curriculum requirements, as well as other documents, such as the Child Protection policy.  He/she has access to the subject plan, Schemes of Work, Units of Learning, lesson plans and assessment methods.  In the subject plan is indicated which key documents play a central role in planning (CEFR, SOLs, LOs etc.) and links to these key Junior Cycle documents are provided.  Purposeful, selected online activities, authentic materials and all other digital or hard copy department resources should be made available to the FLA for inspection, so that they can be considered for incorporation into, or may provide inspiration for lesson planning.  The FLA should be provided with the details of where resources are available in the school (paper, system for photocopying within the school).
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RESULT

How do students benefit from the FLA scheme?
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Description automatically generated with medium confidence]Having direct contact with a native speaker brings language learning to life for the students.  The FLA provides students with an insight into daily life in the TL country/countries, as well as informing them about cultural aspects and topics of interest for the students and builds their cultural capital by developing their linguistic and cross-cultural skills.  The FLA transform language teaching through conversation, songs, games, and activities with students.  FLAs help students prepare for oral examinations and practise their speaking skills, especially pronunciation and intonation encourage students to be more ambitious and outgoing, as well as helping them develop the ability to communicate their world views. 

What are the advantages for the wider school community?

The presence of a FLA in the school is an enriching experience for both students and staff members.  The FLA will introduce students to aspects of their culture and inspire an international outlook, as well as inspiring students to reflect on their own culture.  The presence of a FLA in a school provokes discussion among students and sharing of opinions.  FLAs contribute to cross-curricular work in collaboration with other subject areas and are in general eager to help or contribute on special occasions like Open Night, Sports Day, domestic school trips and get involved in staff social events.  FLAs often bring aspects of their culture to the staffroom and school (informing staff about special occasions in the calendar of their native country, crafting an Advent wreath, baking Christmas cookies, or preparing other culinary specialities etc.).  When observing classes other than the TL classes, FLAs are often invited to express their opinions which can provide students (who may not necessarily be studying the TL) with an international perspective and opinions which can be thought-provoking, further enhancing the educational experience.

What do the FLA and CTs gain from the scheme?

The FLA injects language learning with fresh, youthful perspectives.  FLAs usually set up WhatsApp groups and contact each other with ideas and methodologies and share resources and so the CT has access to an almost limitless source of support for planning.  The FLA scheme provides a unique opportunity to mentor an up-and-coming member of the teaching fraternity, while at the same time, the mutually beneficial nature of the programme ensures that the CT is also given the chance to refresh his/her language skills and share effective teaching methodologies.  The FLA is exposed to a completely different educational system and has the opportunity to be mentored by an experienced teacher who is committed to ensuring that the FLA experience is a rewarding one for the participant, both professionally and personally.  
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CHEF’S SECRET

What is your ‘secret ingredient’ to a successful partnership between the FLA and CTs?

TRUST is the SECRET INGREDIENT!  Building and nurturing trust is the basis for sustaining a successful relationship. To nurture the strengths and talents of the FLA, and to build on that sense of the FLA playing a central role in the language department team and being a vital member of staff, it’s important that department members ensure that the FLA understands how each individual efforts contribute to the productive and meaningful goals and meet the high standards set by the department.  If the FLA sees department members working with enthusiasm and being goal-oriented, he/she will learn to trust that what is agreed upon will be carried out and will feel encouraged and inspired to do the same within this safe and supportive context.  The CT encourages the FLA to be curious, to take the initiative, to step outside of his/her comfort zone and to take calculated risks, in the knowledge that just as successes are celebrated, mistakes are allowed. Where people feel valued and that they can safely express opinions, they will be more willing to share information, ask questions, offer suggestions and solutions. The CT helps the people on the team to get to know each other and to know what they can do.  The CT helps the FLA to integrate into the staff, spends time with them relax and have fun by joking, laughing, and discussing personal interests.  Providing the FLA with a hamper of food items on their arrival to help them get started is a thoughtful thing to do and will help the FLA to feel that his/her presence is genuinely appreciated.  Reflecting with the FLA at the end of his/her tenure at the school on what he/she found to be successful or interesting is a useful endeavour, as it can provide a roadmap for planning for future FLAs. 
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How do the FLA and CTs work together in the classroom?

The FLA is given class lists for both the junior and senior classes that he/she will be dealing with.  He/she is informed about students with SEN and supported in working with them effectively.  There should be room for spontaneity, but as a rule, the lesson plan is explained to the FLA in advance of the lesson.  This can include the learning intentions for the lesson, the structure of the lesson (including methodologies), resources and the FLA has been given enough time to prepare any FLA-led activities included in the lesson which can be reviewed.  Team-teaching is the most obvious way that FLAs and CT/language teachers can work together (in tandem) in the classroom.  It requires an awareness on both parts of the goals and timing for the lesson and the CT can lead the way by inviting and providing (planning) for regular contributions from the FLA.  The CT/language teacher can include the FLA in creative writing tasks by asking the FLA to suggest synonyms for words.  The FLA could be invited to outline any up-to-date changes in language usage, politics, society (discussion), help with pronunciation, provide support during pair- or group work and support oral work, helping with pronunciation, sentence structure and generally praising and encouraging students in their efforts. 

Share some examples of engaging classroom practices!

Some examples of engaging classroom practices include role play / modelling exercises / asking students about 

their general knowledge / tie in the students’ interests when introducing cultural aspect of the foreign language 

/ finding student-appropriate approaches to the foreign language and culture / speed-dating (for oral language 

practice) / station work / recording videos on vocabulary topics to assist with pronunciation / recording audio 

for listening practice (weather reports/news headlines / jokes), everyday conversations / creating 

comprehension activities and PowerPoints about selected cultural topics writing a weekly newsletter or 

activity in the target language or providing authentic news articles from the TL country/countries / designing 

interactive materials such as online vocabulary games / setting weekly tasks, activities such as listening to a 

song from the Top 10 (created by FLA), researching an artist from the TL country/countries, completing 

quizzes, forming a language club (lunchtime or after school), forging links with schools in the TL with a view to 

establishing a pen pal programme / a student exchange programme / e-twinning etc, PowerPoint presentations 

on various cultural topics, bringing in sweet treats from the TL country/countries associated with various 

festivals, modelling traditional costume, alerting students to brands from the TL, sourcing posters, books, 

postcards, teaching students some songs, putting on short plays in the TL, debating, teaching students a dance, 

informing them about a sport, prepare tasks/projects/resources on the TL country/countries and its/their 

traditions, performing cookery demonstrations and organising a school-wide Christmas cookie-baking 

competition.
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